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1 History and profile

1.1 History

In 1982, at the request of the Israeli government, Ed and Heleen Vollbehr began building a
home for disabled Arab children in Bethlehem. Two years later, in 1984, the Jemima
Foundation was established in the Netherlands to support Ed and Heleen's work. Between
1985 and 1987, the first home, Eber, was built with proceeds from the EO campaign "In
Bethlehem staan een huis" (In Bethlehem stands a house).

The number of children grew, and with it the scope of the work. The assistance provided by
Jemima became more professional and specialized. This necessitated expanding the building.
Thanks to another campaign by EO-Metterdaad, the Helena building, named after founder
Heleen Vollbehr, who died in 1998 , was built. With financial support from supporters (donors
and generous donors), the Helena building was fully completed in mid-2003 and opened in
September 2003.

After the departure of founder Ed Vollbehr, Jemima was managed for several years by various
managers from the Netherlands, who were supported by members of the management team.
Since February 2011, Jemima has been managed by an entirely local management team. On
September 11, 2013, the articles of association for a governance model with a Board of
Directors in the Netherlands and a General Manager in Beit Jala were signed at the notary.
The relationship between the Board and the General Manager was further regulated in a set
of rules and adopted at the board meeting of September 22, 2016. The functioning of the
board in accordance with the ‘Wet Bestuur en Toezicht Rechtspersonen’ (NL) is also further
regulated in a set of rules and adopted at the board meeting of June 25, 2021.

1.2 Profile

Initially, Jemima focused primarily on caring for children with intellectual and/or physical
disabilities who had been rejected or abandoned by their parents. Providing warmth, safety,
and a place where they are lovingly cared for and allowed to be themselves became key
priorities in the care that Ed and Heleen, along with their volunteers, provided.

We now also provide 24/7 care to adults with disabilities (40+) in various residential groups.
The organization grows with the residents' age.

In addition to providing housing, personal development is offered within the walls of the
Jemima Foundation. This was done based on Christian beliefs, as expressed in Matthew 25:34-
40 (HSV):

Then the King will say to those on His right hand, “Come, you blessed of My Father, inherit the
kingdom prepared for you from the foundation of the world. For | was hungry and you gave
Me food; | was thirsty and you gave Me drink; | was a stranger and you welcomed Me; naked
and you clothed Me; | was sick and you visited Me; | was in prison and you came to Me.” Then
the righteous will answer Him, “Lord, when did we see You hungry and feed You? Or thirsty
and give You drink? When did we see You a stranger and welcome You? Or naked and clothe
You? When did we see You sick or in prison and come to You?” And the King will answer them,
“Truly I say to you, inasmuch as you did it to one of the least of these My brothers and sisters,
you did it to Me.”



2 Mission, vision and identity

2.1 Mission

Jemima is an organization primarily focused on providing care to people in the West Bank with
severe physical and intellectual disabilities. Local Arab staff provide this care based on their
Christian compassion and professionalism. They collaborate with skilled volunteers, trained in
healthcare, from various countries, including the Netherlands. Compassion and development
are key principles in our care. Within a warm, safe environment, everyone is encouraged to
develop their existing talents and skills, both clients and staff. The rhythm and learning
moments of daily life serve as tools to integrate care, therapy, and experiential learning.

2.2 \Vision

Providing residential care, day care and home support to Arab children and young adults with
intellectual or multiple disabilities, regardless of background and religious belief.

Residential care

The various residential groups within Jemima each have their own unique atmosphere and
decor. The children's group consists of children with medical needs specific to this target
group. The other groups are divided into separate male and female groups. A small
number of residents are eligible for assisted independent living. Just like at home, the
residential groups offer activities of daily living, which residents perform as much as
possible independently. Assistance is provided where necessary. Residents regularly visit
the dentist or doctor under the guidance of a personal mentor. Shared activities such as
eating together, starting and ending the day with song and prayer, and celebrating
holidays create a sense of family for residents and staff. Experiencing these experiences
together creates a strong bond that connects them.

Day care.

Most residents of the residential groups receive their daytime activities in the Eber
building. The children attend the children's groups, and the adults have their own space in
a workshop. There is also space for children from the Bethlehem area to also use the
daytime activities at Eber . They are picked up from home every day by Jemima's school
bus and returned home afterward. Some children are also dropped off and picked up by
their own families. Loving attention helps them express themselves and develop. This
creates opportunities to work on skills necessary for daily life. Jemima also strives for social
acceptance of people with disabilities and support for parents in raising their special needs
children. The daycare groups are divided according to their care needs. The varied
program offers academic and social skills, movement and physical therapy, speech and
language groups, and occupational therapy.

The same attention and commitment also form the basis of the work in the workshops for
the adult residents of Jemima.

In addition to maintaining and developing practical skills, there's also a strong focus on
work experience. We continually seek out suitable activities that residents find enjoyable
and fulfilling.

Home care
Day care for children at Eber has a long waiting list. To accommodate the parents of these
children, the "Home Based Intervention (HBI)" program was introduced in 2006. Parents



of children with severe multiple disabilities receive support and guidance at home to care
for their child. Children—including those with severe multiple disabilities—have their own
development potential. With small signals, they communicate their needs to those around
them. It makes a world of difference when people around them understand what a small
smile or muscle movement means.

Home support workers visit families with these special children. They first explore the
child's potential. They also support the family in providing appropriate care and activities.
Parents find recognition, support, and encouragement in home support to continue caring
for their child. The added value of home support is periodically documented through
impact reports.

e Work-study company
Residents and clients can learn skills at a work-study company and use the workshop in
the Eber building for this purpose . Here, products are crafted from olive wood and epoxy,
and they receive a modest salary or compensation for their work. The workshop products
are sold as much as possible.

2.3 Identity

Jemima's Christian identity—as defined in its bylaws—is the foundation upon which it
operates and provides care to residents and clients. Management has reaffirmed its
commitment to this in recent years. Daycare staff begin their shifts Monday through Friday
with a communal opening from 8:45 to 9:00 AM, which includes reading a Bible passage and
prayer. Afterward, staff members return to their own groups to do the same with their clients.
What is the impact of this? One experienced staff member put it this way: "This helps us as
staff members to work from the heart." As the board and management, we are convinced that
all staff members love and care for Jemima's residents and clients. Jemima residents gather
every Sunday in Eber for prayer, Bible reading, and the singing of hymns, followed by coffee.
As a care organization for children and adults with disabilities, Jemima has a reputation to
uphold on the West Bank, providing excellent care to which parents are happy to entrust their
children. We want to maintain and further strengthen this Christian testimony of good care
through focused attention and exemplary behavior.



3 Care provided by Jemima

3.1 SWOT Analysis Jemima

A SWOT analysis is a business analysis model that analyzes strengths and weaknesses, along
with opportunities and threats. This analysis forms the basis for determining the long-term
strategy and can guide decisions regarding PR, the type of care Jemima will provide,
opportunity exploration, and team building.

SWOT Analysis St Jemima

Strengths
e Appealing Mission and Vision

e  Christian witness to good care in the West Bank

e  Staff with a heart for the residents and clients of
Jemima

e Jemima fulfills a unique care role and has a
beautiful appearance

e Involvement in the adoption project

e Good housing through the Helena and Eber
buildings

e  Support at home or close to home via HBI

Weaknesses

Expertise staff
Availability of qualified personnel

Hierarchical thinking combined with a please
culture

Management capacity; dependent on 1 person,
ensuring that management is supported and, if
necessary, to be filled in by others

Future prospects for residents and clients

Opportunities

e Renovate housing and thus utilize full capacity

e Governance as a source of information in the
Netherlands

e Sharing knowledge and training capacity with
professionals/residents around Jemima

e Overnight facilities for residents

Threats

Visas for volunteers
NIS exchange rate
Palestinian Authority policy

Israeli government policy regarding the use of

volunteers
Optimizing employee deployment
e Become involved in political conflicts
Inn (secondary to residents)
e Safety of residents and clients
Arabic meals and care for adult residents
e Declining number of Christians in the West Bank

The following policy intentions were derived from this SWOT Analysis:

Fully utilize the renovated floors of the Helena building and thus also have the opportunity

a.
to renovate other floors.

b. Fully utilizing the Eber building's capacity for day care for the residents of Jemima and
expanding it to 25 clients in Bethlehem and the surrounding area who share the facility.
This will be combined with residential care several days a week to relieve the burden on
families and maximize the capacity of the Helena building.

C.

HBI (Home Based Intervention) is an outpatient care program offered on-site, allowing
mothers/caregivers with their children with disabilities to come for therapy and support.
HBI CGK also visits residents of Bethlehem and the surrounding area one day a week at
home. This program will be further expanded and integrated into Jemima's care offerings.



d. To further strengthen Jemima's Christian identity through the attitude and behavior of the

staff as a witness to the West Bank in all forms of care provided.

3.2 Care vision
The following principles have been formulated for the care vision in Jemima:

We assume a Christian view of mankind, man is created in God's image;

Whoever cares for people does so for the sake of others, in a Christian organization this is
added for the sake of God, Who cares for people ( Cusveller );

People with multiple disabilities also have their own identity;

Care is provided within the family and group, which is an important factor in the Middle
East and fits in with the vision that a person is a relational being;

Care is provided professionally from a holistic perspective, because a person is one whole
in spirit, soul and body (1 Thessalonians 5);

Home care and support are the starting point. Living with Jemima if there really is no other
option;

Care is provided in such a way that the care recipient feels good (in terms of experience,
treatment and physicality), despite minor and/or major physical discomforts and
limitations;

Care is aimed at developing or maintaining skills, at enjoying everyday things, ordinary life;
Care providers do everything they can to understand the client, especially in situations
where it is difficult because the client cannot express themselves. All available
communication tools are used in a tailored way for the individual;

Care recipients are enabled to retain as much control over their own lives as possible; if
they are unable to express or realize this themselves, important others can act as
interpreters or mouthpieces for them;

The care recipient is challenged and stimulated with a variety of activities. The care is
focused on pursuing a "normal life," in keeping with Middle Eastern culture.

Care is provided in a familiar environment, such as Jemima's ward, day care, or the family's
home. We consider individual needs;

Good care contributes to a dignified life and ensures a good balance between experience
and rest;

Care is provided as much as possible by local Christian employees, who carry the culture
and can convey it to the many volunteers from another culture;

Every care recipient, care provider and employee is respected in his/her personal
individuality.

In Jemima's immediate vicinity, the Westbank, there are no suitable training programs for
working with clients with multiple disabilities. However, there is a growing number of online
and "train-the-trainer" training programs offered by staff who have attended training courses
or workshops and share their findings with their colleagues.

The principles of our care vision are formulated from a theoretical basis (Timmers Huygens,
Tronto ) and the Christian view of man as we recognize it from the Bible.

It is important that the staff and volunteers active at Jemima endorse this vision of care and
adopt it. To this end, it is crucial that in the coming years the vision of care is integrated into



(further) training programs and used during work meetings to further develop knowledge in a
targeted manner. The board will further develop the vision of care in consultation with the
general manager to implement it within Jemima's culture.
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4 With which people?

4.1 Staff

Jemima aims to empower its employees to contribute as effectively as possible to the
implementation of its care vision. Employees are therefore the linchpin of the organization.
HR policy should facilitate this pivotal role as effectively as possible.

The principles we apply in our personnel policy are:
e mutual trust
e employee development
e understanding for the Christian employees on site in an Islamic environment

Mutual trust is linked to good employment and employer practices. Employees can trust that
the organization makes clear agreements, encourages personal development, and rewards
their efforts in line with market standards, according to West Bank standards. With this goal
in mind, a job structure has been developed for Jemima, which forms the basis for job
evaluations and employee compensation. The employer can trust that employees take
responsibility for their work and, based on their Christian identity, loyally dedicate
themselves—from the heart—to Jemima's residents and clients, and to the organization.

Employee development means focusing on competence and expertise, ensuring the best
possible and sustainable support for our clients. This development takes shape through
offering courses, exchange projects abroad, peer supervision, coaching, and on-the-job
training. To this end, Jemima collaborates with Christian organizations both domestically and
internationally to make online training and courses accessible to employees. In addition, she
collaborates with local partner organizations that are willing to provide workshops or clinical
lessons, and the general manager (Lana) shares her knowledge and expertise with colleagues.
A psychologist also holds regular peer supervision meetings with employees.

Understanding for the Christian staff on site. Understanding because they live in a country
where, as Christians, they are increasingly a minority. Understanding also for the significant
cultural differences that exist between Dutch and Arab cultures, between Christians and
Muslims. For this reason volunteers who want to work in Beit Jala are offered the opportunity
to take a Middle East course through the Near East Ministry (NEM). They also receive guidance
from an experienced counselor and the NEM in Jerusalem.

4.2 Employee policy

Jemima's staff are local Christians who have completed training for a relevant role or are
willing to pursue it. Whenever possible, volunteers and interns from the Netherlands add
value through their expertise, enthusiasm, and motivation to strengthen and revitalize
Jemima's Christian identity and the quality of care. This is crucial because most Palestinian
staff members do not have healthcare training, and there are no local vocational or higher
professional education programs in this field.

Formally, the residents and clients of Jemima fall under the responsibility of Social Welfare of
the Palestinian Authority (PA). This means that Palestinian social legislation ( Internal law )
applies to Jemima employees.

The PA pension scheme differs significantly from the Dutch system through an "End of Benefit"
arrangement. This means that the employer reserves a sum that is paid out to the employee
in one lump sum upon termination of employment.

11



The functions of all employees are described and assessed in Chapter 5.2 and incorporated
into a so-called job structure.

4.3 Volunteers and interns for Beit Jala

Jemima, in collaboration with other organizations, is striving to expand visa eligibility for
volunteers. Jemima is looking for volunteers who can work in the residential groups for the
duration of a tourist visa (the maximum permitted, uninterrupted stay in Israel or the West
Bank). This is of immediate importance to ensure the familiarity and quality of care for
Jemima's residents and clients.

A social-pedagogical, pedagogical or nursing background is very suitable for this, provided it is
combined with an open, Christian and flexible attitude.

A volunteer will have to adapt to a different culture without a social network or family and
feel at home. Using social media like Skype, email, Zoom, and/or Teams, maintaining contact
with their home country is easier than it was 10 years ago. There are also opportunities to
host guests and connect with various churches in the area.

The duration of the tourist visa (currently 3 months) has been limited because residents, due
to their level of experience and additional disabilities such as autism, struggle to connect with
new people. Therefore, those wishing to stay for a shorter period will not be assigned as group
leaders, but as assistants or for a specialized task. The arrangements will always be made in
consultation with Jemima's GM. As long as visa issues result in shorter stays, volunteer
resources will be deployed creatively.

The same applies to interns. Jemima is Calibris-accredited for SAW internships. For HBO
internships, the appropriate supervision is not available at Jemima. Medical students can,
under certain conditions, complete their Social Medicine internship at Jemima.

There is a long-term collaboration with Hoornbeeck College (in NL) for further training
programs, internships, and the deployment of graduates as volunteers.

Jemima is also a good place to live, work and experience some of the Arab/Muslim culture for
people who want to spend some time abroad after completing their vocational or higher
professional education (MBO) diploma.

As long as the Israeli government limits visas to tourist visas valid for a maximum of three
months, Jemima strives to ensure continued volunteer presence through couples from the
Netherlands. These couples are creatively deployed, based on their existing knowledge and
experience, to provide care and support services for a period of preferably three months.

In addition to these care volunteers, Jemima has a large number of volunteers who regularly
come to do odd jobs: in addition to garden maintenance, this mainly involves maintenance of
the buildings, ICT and care resources.

Volunteers can live at Jemima, with men and women separated. They provide for their own
travel, accommodation, and insurance, either independently or through their supporters, and
work under a volunteer agreement.

Volunteers and interns in the Netherlands are interviewed by the board, where they are
assessed for their potential to contribute to the quality of care and their Christian identity,
and to function in a different culture far from home. References are checked for this. These
references are also used to assess any anticipated difficulties with colleagues or residents,

12



such as inappropriate behavior or abuse of power. These references often provide more
insight than a Certificate of Good Conduct (VOG).

Through a reporting policy, we hope to protect both volunteers/interns and
residents/colleagues from inappropriate behavior and to facilitate discussions about it. The
board has appointed one confidential counselor in Jerusalem and one in the Netherlands,
whom they can contact directly in the event of a complaint. Upon returning to the
Netherlands, an exit interview will be held with a board member, during which any concerns
about Jemima in this regard will also be addressed.

Jemima also has volunteers from other Western countries: a German man has been working
there as a counselor for over 30 years, and sometimes there are female group leaders from
Germany. HBI was initially run by a French woman. Board members consult with them before
committing themselves to Jemima.

Because the Complaints Procedure is unknown in the West Bank, it unfortunately only applies
to foreign volunteers/interns for the time being. Application to Palestinians will be further
investigated and implemented.

Because there is frequent political unrest in Israel and the Palestinian territories, the travel
advisories of the Ministry of Foreign Affairs are consulted before flying, and volunteers/interns
register with the Dutch Consulate in Ramallah.

4.4 \Volunteers in the Netherlands

Many volunteers in the Netherlands also dedicate themselves to Jemima. Some of these are
former volunteers or people who know Jemima through connections .

The tasks are very diverse:

e Jemima's daily and general management (in NL) consists entirely of volunteers;
e Giving talks about Jemima to churches, schools, and business meetings;

e Sales of Jemima products at bazaars and events, etc.;

e Business clubs (Capelle/Krimpen a/d lJssel and Veluwe area)

e Communication with residents' sponsors;

e Donor thank you letters;

e Developing newsletters, glossy magazines and other information materials;

e Distributing newsletters;

e Advising on communication and PR;

e Contribute to the implementation of PR actions;

e Advising on legal matters and project applications;

e Administrative support and tasks for the board.

In addition, there are organizations that do executive work for Jemima at a reduced rate.

Finally:

All'in all, Jemima is blessed with reliable, dedicated Palestinian staff and a large support base
in the Netherlands who volunteer to maintain the quality of care and secure financial stability.
The board strives for a lasting relationship with its many volunteers and Jemima's paid staff.

13



5 Organization

5.1 Governance model

The Jemima Foundation has the following administrative bodies:
e Board of directors

e Management Team Beit Jala

Board of Jemima Netherlands

The members of a board are solely and severally liable for the foundation's debts if the court
finds that the board members can be accused of improper management. The board members
are registered with the Chamber of Commerce (NL). The board itself fills any vacancies that
arise.

The management team in Beit Jala is managed by a local general manager Jemima Beit Jala,
who is not part of the board.

The articles of association, as drawn up by a notary in September 2013, describe the purpose,
working methods of the board, and the most important rules of the Jemima Foundation.

The relationship between the board and the general manager is laid down in the 'Jemima
Regulations on the Board - General Manager Relationship' (as of 22-9-2016).

The functioning of the board in accordance with the Management and Supervision of Legal
Entities Act (WBTR - NL) is also further regulated in the 'Board Regulations Functioning of the
Board' (dated 25 June 2021).

Jemima organizational structure Beit Jala

(Executive)

Board (NL)

General
Manager

Eber

Daycare

14



Jemima Organization Chart Beit Jala

e The general manager position is not an exempt manager, but rather a collaborative team
leader. Currently, she leads the Care and HBI departments as team leader.

e The goal is for the general manager to delegate tasks and responsibilities as much as
possible. We don't want to make the organization dependent on a single person, in this
case the general manager.

e Eber department Daycare is also managed by a participating team leader.

e An external accountant and an external legal advisor are available on call for the board
and/or the general manager.

5.2 Function building

Board

—

3. Administration
- pavere -

4. Social Worker L 5. Teacher
6. Assistant Teacher

2. Accountant

Operation Guest House

L 15. Host

10. Maintenance/Driver
11. Cooker

12. Cleaner

13. Laundry Worker

14. General Assistant

Job descriptions have been created for all positions. These job descriptions are maintained by
the general manager, in consultation with the board member responsible for Care. The
staffing levels for each position (FTE) are, of course, closely related to the number of residents
and clients. The general manager conducts annual performance reviews with all employees.
Two board members also conduct annual performance reviews with the general manager.

5.3 General Data Protection Regulation (GDPR)

The Jemima websites (www.jemima.nl and www.jemima.eu ) are subject to the GDPR.
Therefore, Jemima has signed a data processing agreement drawn up by the provider.

Regarding mailings and email addresses, Jemima records that individuals have subscribed to
receive newsletters, either via a postal address or the digital version via email.

When sending newsletters, an 'unsubscribe’ link is added to the message.

Jemima uses the option offered by Google Analytics to anonymize the data of visitors to our
website.
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6 Collaboration with other organizations

6.1 Organizations in the Netherlands

Near East Ministry (NEM)
The NEM and Jemima work together in the area of volunteers.

Volunteers (couples) who work for Jemima through the NEM

Supporting Jemima in Beit Jala is run by couples (singles are also welcome) who work for

Jemima for a period of 2-3 months under the responsibility of the NEM. This responsibility is

formalized through an initial intake interview, participation in the NEM Middle East

Preparation (VMO) course, guidance from the NEM in Jerusalem, and an exit interview

afterward. On its website, the NEM outlines the expected attitude and behavior of volunteers,

namely:

- An attitude of humility to want to serve unconditionally;

- Volunteers refrain from political activism;

- Before starting their volunteer work, volunteers participate in the NEM Middle East
preparatory course.

Interns
Interns who register with Jemima in the Netherlands are given the opportunity to attend the
VMO course (partially) at a reduced rate.

Center for Israel Studies (CIS) Christian Reformed Churches

The Center for Israel Studies is a partnership between the GZB (Reformed Missionary Union),
CGK (Christian Reformed Churches) and CHE (Christian University of Applied Sciences Ede).
The CIS aims to promote Jewish-Christian encounters and to raise awareness of them within
the Christian community. Effective August 1, 2023, Geert de Korte, MA, has been appointed
as Israel Worker for the CIS. He succeeds Albert Groothedde , who worked for the CIS from
Jerusalem from 2018 to 2023.

Geert de Korte studied theology in Amsterdam, where he also completed his teacher training.
Previously, he was a lecturer and head of the religion department at Driestar-Wartburg
College, Guido de Bres location .

On October 2, 2023, Geert de Korte, his wife, and four children left for Jerusalem. As a
representative of the CIS, he participates in the dialogue between Jews and Christians as it
takes place in Israel. He maintains contacts with organizations and individuals in (primarily)
religious Judaism, but also in Messianic and Palestinian Christian circles.

Special Needs Committee of Reformed Churches (NL: Bijzondere Noden)

The Special Needs Committee of the Reformed Churches offers structural assistance to our
neighbors worldwide who lack basic necessities such as food and medical care, as well as
support for education and development. Starting in 2023, Special Needs will contribute to the
Home Based Intervention Villages project of Jemima. This project focuses on the education
and development of children with disabilities who receive therapy at various village locations
in the Bethlehem region. Mothers are also trained to develop skills so they can better manage
their children's disabilities and provide more appropriate support.
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Hoornbeeck College

Hoornbeeck College is a Reformed school offering vocational education (MBO) at the
secondary vocational level. Its main campus is in Amersfoort, with branches in Apeldoorn,
Goes, Gouda, Kampen, and Rotterdam. Many (graduate) students from Hoornbeeck College
work for Jemima as volunteers or interns.

Grace Foundation

This Tholen-based foundation provides resources to Christian organizations both domestically
and internationally. For many years, the foundation has supported Jemima's work with
financial contributions that can be used for general work in accordance with our policy plan.
In addition, occasional contributions are made for specific projects, such as meeting
transportation needs.

6.2 Organizations in the area of Bethlehem/ Beit Jala

Life Gate

The relationship with Life Gate is professional. We support each other with the care recipients.
Jemima works with people with severe (multiple) disabilities, while Life Gate works with
people with mild disabilities. Jemima refers children to ensure the best possible match for
everyone.

Sometimes GM Lana gives educational workshops for mothers about the different types of
disabilities.

Life Gate has a wheelchair department where they renovate wheelchairs for Jemima residents
for a fee.

Bethlehem Bible College

The relationship with Bethlehem Bible College runs through several joint projects.

¢ Employees like Lana and Rinad train in the trauma program.

e Hanan train in the maternal trauma program.

¢ Film a series of clips about Jemima and broadcast them on college television.

e Through the employment project (6 employees of Bethlehem Bible College).

¢ Bible College often contributes to financial healthcare costs, for example: they helped with
Shadi's operation (eyes) and they paid part of the costs for projects such as the Hindaza
project (new HBI location).

Caritas Bethlehem

Jemima has a contract with Caritas Hospital Bethlehem, where they treat all children admitted
to Jemima free of charge (in the inpatient unit only). In certain circumstances, they also help
children in the outpatient center and HBI.

Caritas Jerusalem

In 2018 a contract was signed with Palestine Ahliya University, where Lana taught a course in
special education along with another Jemima employee.

Jemima had a contract with Caritas Jerusalem for one and a half years for the HBI project in
which the project was financed.

Caritas Jerusalem participated in the Protection Program and developed a protection policy
for the Jemima Association.
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Dar Al- Majus

Dar Al- Majus has a shop that sells Palestinian souvenirs to all relatives in the Bethlehem area.
They take items from Jemima to sell in the shop.

The employees at Jemima have completed several vocational training programs, such as olive
wood and epoxy processing, agriculture, packaging methods, and other skills. Jemima is
assisted by Dar Al- Majus in purchasing woodworking tools and equipment for Bahaa .

Tabgha Church

The Tabgha church in Israel has a suitable place for people with disabilities, where we bring
Jemima residents and employees every year to spend three days in a relaxed setting for a
small fee. Tabgha church contributes to Jemima every year with a financial amount of
approximately 10,000 euros.

Universities
Jemima has a contract with all Palestinian universities to train students. This is part of
Jemima's work to help the community and students develop their skills.

Bethlehem University

Bethlehem University launched an employment program for Christian individuals who lost
their jobs due to the war, and an employee has been assigned to the laundry and kitchen
departments.
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7 Facilities

7.1 Housing

Jemima has in Beit Jala agreed to the lease of two buildings: the Helena building (since 2003)
for 24-hour care for residents and the Eber building (since 1987) for day care for both residents
and clients from Bethlehem and the surrounding area. These buildings were purchased using
funds made available through the "In Bethlehem staat een huis" (In Bethlehem is a House)
campaign by the EO (Evangelical Broadcasting). In 2019, the board received the written deeds
of ownership for both the land and the buildings.

In recent years, considerable effort has been invested in the renovation and maintenance of
both buildings, which was largely undertaken on a project basis with volunteers from the
Netherlands and local businesses. This includes the following projects and activities:

e purchase of professional tools for maintenance;

* anew heating system with heat pump in the Helena building;

e complete renovation of the 4" floor of Helena, including two new bathrooms, new
windows, kitchens, furnishings, etc., with the aim of housing new residential groups;

e the construction and furnishing of a space for the animal therapy ;

e cable shafts of the Helena building are closed off on each floor with fire-resistant
material;

e Inthe Helena and Eber buildings , the emergency lighting system, including escape
route markings, has been extensively updated;

e A completely new elevator system has been installed for the Eber building;

e The entrance and rear exit are equipped with a camera system and a lockable gate
for added security.

Currently (mid-2025), the Helena building provides 24-hour care to 18 residents and day care
is provided in the Eber building for 27 visitors. The goal is to eventually—if financial resources
permit— utilize a larger part of the buildings for care. This would mean that the Helena
building would provide 24-hour care for more residents, while the day care center in Eber is
expanded for more clients from Bethlehem and the surrounding area, as well as Helena
residents.

Multi-year maintenance plan 2025-2029

A multi-year maintenance plan will ensure that both Jemima buildings can continue to be
optimally used for the care of residents and clients. This also includes adapting facilities in
connection with the aging of the current residents in Helena. In addition to the primary care
function of the buildings, spaces can also be used for housing volunteers and guests (hostel).

The following plans can be mentioned for the coming years:

¢ Replacing the outdated institutional kitchen;

e Renew heating system Eber ;

e Expanding/replacing the solar panels on Eber ;

e Aplanis being drawn up to renovate the other floors of Helena after the base
floor/kitchen renovation (in principle planned for 2025/2026); the plan is to do one
floor per year: ground floor, 1%, 2"¢ and 3™ floor;

e Mid-2025: Lemuel moves to the 4t floor;
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¢ Renew floor covering Eber;

e Partially or completely fence the playground at Eber, so that it is also a usable play
area in winter; Note: for safety reasons the observation of the children may not be
hindered.

e Closing the large outdoor terrace on the 5% floor to accommodate large groups.

7.2 Transport

For the transportation of clients and residents, Jemima has two vans at its disposal: a VW
Caddy and a VW Transporter, both from 2012. These vehicles are used intensively. Since 2023,
various attempts have been made to replace the transport van. Both locally and in Germany,
the board and a local dealer in Beit Sahour have searched for it. Ultimately with a positive
result: a new VW bus was purchased in May 2025.

Due to the increase in small errands and hospital visits, an additional car was purchased and
put into use for Jemima in September 2023: a Skoda Scala (purchased from Abu Alreesh ).

7.3 Tools
To provide good care to residents and clients, resources are essential, including:

e Lifting equipment and shower stretchers

e Rollators and wheelchairs

e Playground and the indoor area animal therapy

e Snoozing

e Tools, maintenance equipment and workshop facilities
e Daycare facilities

In early 2023, all rollators and wheelchairs were inspected by a professional Dutch firm. They
were repaired, readjusted, and adapted to the individual needs of the individuals involved.
The plan is to continue this initiative in the coming years.

74 ICT

In recent years, the ICT infrastructure, network facilities, and associated peripherals have been
expanded. This network can now be largely maintained remotely from the Netherlands.

Many IT improvements have been made, including cabling, additional access points,
computers and a laptop, new UPS, video cameras, video storage, and more.

The following expansions and improvements are planned for the coming period:

e Additional access points for Helena and Eber;

e New switch for Eber;

e Migration of the computers;

e Setting up an Office 365 tenant in Azure for mail/ Onedrive /backup using a local
company (Nael).

The Dutch website of Jemima (www.jemima.nl) and the international website of Jemima
(www.jemima.eu) are maintained by Promovisique .
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7.5 HBI

Currently (January 2025), research is underway to find a new location for HBI. We can lease
this location for either 5 or 10 years. The two buildings are located on the same site: a large
building with 4 rooms and a smaller building with 2 rooms. There is ample space for play areas
next to and between the two buildings. Both buildings require significant renovation. Lana will
negotiate with local volunteers and businesses to achieve a workable solution on a low
budget.

The HBI location in Hindaza is currently located in the local town hall of Hindaza . This space
was acquired through the efforts and with the help of Mayor Ratib . The spaces are suboptimal
for day care and therapy, and in addition, the "free" use is finite. For this reason, with the help
of the mayor, alternative space has been rented. This involves two buildings, for which a five-
year lease has been signed. The first building has since been internally renovated at the
landlord's expense. The other building was supposed to be renovated by a third party, but this
has not yet been realized. Jemima is responsible for the furnishings and the
garden/playground.
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8 Finances

8.1 Multi-year budget 2025-2029

Begroting 2025 en meerjarenbegroting 2026-2029 (vastgesteld bestuursvergadering 12.9.2025)

Meerjarenbegroting

BATEN Begroting 2025 2026 2027 2028 2029
€ € € € €

Baten uit eigen fondsenwerving
Particulieren 348.000 355.000 362.000 370.000 378.000
Kerken en gemeenten 90.000 92.000 94.000 95.000 97.000
Stichtingen, verenigingen, bedrijven en scholer  347.000 399.000 126.000 77.000 79.000
Extra opbrengsten externe fondswerving 0 75.000 80.000 85.000 85.000
Nalatenschappen pm pm pm pm pm
Businessclubs 24.500 26.000 27.000 28.000 28.000
Social Welfare (PA) 102.000 12.500 12.500 12.500 12.500
Overige baten/giften Beit Jala 29.000 35.000 37.000 39.000 40.000

940.500 994.500 738.500 706.500 719.500
Baten van derden
CGK (CIS) 8.500 8.500 8.500 8.500 8.500
Deputaatschap Bijz. Noden Ger. Gemeenten 25.000 25.000 25.000 25.000 25.000

33.500 33.500 33.500 33.500 33.500
Totaal baten 974.000 1.028.000 772.000 740.000 753.000
Meerjarenbegroting
LASTEN 2025 2026 2027 2028 2029
€ € € € €

Besteed aan doelstelling
Directe bestedingsdoelstellingen Beit Jala:
Personeelskosten 516.000 529.000 545.000 562.000 578.000
Kosten 'pensioen’ regeling 50.000 55.000 61.000 67.000 73.000
Verzorgingskosten bewoners 61.000 63.000 64.000 65.000 66.000
Huisvestingskosten 50.000 51.000 52.000 53.000 54.000
Bouwkundige aanp. en onderhoud installaties 88.000 90.000 50.000 50.000 50.000
Vervoerskosten 12.000 13.000 13.000 13.000 14.000
Algemene kosten 32.000 32.000 32.000 32.000 33.000
Afschrijvingen 60.000 57.000 54.000 51.000 48.000

869.000 890.000 871.000 893.000 916.000
Werving baten
Kosten eigen fondsenwerving 38.000 40.000 41.000 42.000 43.000
Kosten vrijwilligers 5.000 5.000 5.000 10.000 10.000

43.000 45.000 46.000 52.000 53.000

Beheer en administratie
Algemene kosten 5.000 5.000 5.000 5.000 5.000
Totaal lasten 917.000 940.000 922.000 950.000 974.000
Resultaat 57.000 88.000 -150.000 -210.000 -221.000

8.2 Explanation of the multi-year budget

The multi-year budget includes revenues based on a best-effort estimate of expected
donations, taking into account existing donor pledges. An estimate is also included for
additional income resulting from planned new fundraising activities. Interest income is not
included because it will be used to offset negative exchange rate fluctuations.

The costs in the multi-year budget are calculated based on the (care) activities as described in
the multi-year policy plan, with personnel costs taking into account potential expansion of
certain activities and expected increases due to inflation and scale increases. Personnel costs
currently account for approximately 65% of the operating organization's costs. These costs
also include the compensation payable to staff upon termination of employment (see 8.3
below). As mentioned in chapter 7.1, the intention is to expand 24/7 care in the future, if
financial resources permit. The costs of such an expansion are not included in the multi-year
budget.
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The cost estimates for the coming years are based on an average exchange rate of 4 shekels
to 1 euro. Over 90% of operating costs are paid in local currency, so the amount of operating
costs can fluctuate significantly depending on the shekel 's exchange rate against the euro.
The multi-year budget shows that operating costs will exceed projected income from 2027
onward. Therefore, the board's policy will be to increase our income by intensifying
fundraising and maintaining strict cost control.

8.3 Pension provision

The staff in Beit Jala is not part of a pension system with periodic contributions to pension
funds or insurers, as is common in the Netherlands and Western Europe. The Labor Law grants
the employee compensation based on the (last earned) salary for each year of service, payable
upon termination of employment. This obligation is legally enforceable. Partly due to the ‘final
pay’ nature of the provision it represents a significant and, in principle, increasing obligation
which (in addition to reserves and funds) makes it necessary to maintain a relatively high
balance of liquid assets.
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9 Fundraising

9.1 Donors

The work of the Jemima Foundation is made possible by the many donors who feel connected
to Jemima. These include churches and congregations, businesspeople, charities, and private
donors. The Jemima board is grateful for every donation and every euro. One-off donations
have the disadvantage for the recipient (Jemima's residents and visitors) that they cannot be
relied upon. Therefore, the board strives to increase donations, whereby the donor agrees to
transfer a fixed amount within an agreed period (monthly, quarterly, etc.) via a direct debit
order. We also encourage the signing of a recurring donation agreement for a period of at
least five years, a form that can offer tax advantages for the donor.

The board gratefully notes that donors remember Jemima through bequests and legacies
upon their passing. These additional proceeds are often used to replenish our reserves and/or
support specific projects, unlike regular donations, which are used to fund healthcare. Donors
are informed about this opportunity to support Jemima through the website, newsletters, and
brochures.

9.2 Sponsoring

Partly to create income stability, we started financial sponsorship for residents in the past,
whereby the donor financially sponsors one of the residents. We now have a database of over
200 sponsor addresses/sponsor families, ensuring the continuity of care in this way.
Therefore, it is also important for Jemima to strengthen the bond between Jemima residents
and sponsors by providing photos and periodic information. Although this requires
considerable effort, the board strives to further expand the number of sponsors. Volunteers
Henriétte Spoelstra and Jenny Geurtz coordinate the sponsorship program.

9.3 Business Club

In early 2019, three young entrepreneurs from Capelle aan den lJssel (NL) founded the Jemima
Business Club, affiliated with our foundation. By the end of 2024, there will be approximately
40 members—predominantly from the Randstad NL region—who each contribute €500
annually, funding one or more projects for Jemima. These members meet several times a year
for informal get-togethers in a friendly atmosphere, to network, and to discuss the progress
of their projects.

In 2022, a second Business Club was established in the Veluwe region. By 2025, 10 companies
will be members of this club. The aim is to expand this number. These companies also
contribute €500 annually to Jemima's work. One company makes an annual donation of
€1,000.

9.4 Local fundraising in Beit Jala

Jemima 's general manager asks parents of children in day care and HBI to contribute
financially to the costs according to their means. In addition, several institutions in Bethlehem
and the surrounding area contribute financially and materially to Jemima's expenses. Jemima
has a good reputation in the West Bank. The general manager leverages her extensive network
to increase Jemima's brand awareness, with the goal of generating additional income, among
other things.

The Palestinian Authority contributes to Jemima's costs through Social Welfare. However, the
amount and frequency are somewhat unpredictable.

24



9.5 Other

Fundraiser
The board has begun considering whether it is desirable, necessary, and feasible to appoint a
(temporary) professional fundraiser. A decision on this matter will be made in 2025.
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10 Public Relations

10.1 Work plan for PR & Communications

An annual PR & Communications work plan is drawn up. The plans outlined in this plan are
implemented by Albert Strijker, PR & Communications board member.

10.2 Ambassadors Jemima

Over the years, volunteers working in Beit Jala for Jemima's children and then return to the
Netherlands, become the best ambassadors for Jemima. These volunteers generate
awareness and engagement for Jemima:

(1) During their preparation for their volunteer work by presenting Jemima to their
constituents (usually the local churches and congregations);

(2) During the period of volunteer work by hosting their relations in the guesthouse of Beit
Jala and communication with the supporters and

(3) After their volunteer period, back in the Netherlands through their efforts in presentations
at churches and schools.

The board therefore strives for a good and lasting relationship with volunteers.

10.3 Presentations

Jemima provides presentation materials for board members and other volunteers to use in
giving presentations to churches, schools, and associations, and staffing booths at fairs,
events, and the like. These materials are managed by the PR & Communications board
member.

The PR & Communications board member is available to give presentations. These are
typically PowerPoint presentations. The presentation format is tailored to the target audience.

10.4 Newsletters

The board strives to maintain good relationships with donors by sending a newsletter four
times a year and occasionally strengthening these relationships by publishing a Glossy
magazine and organizing events. Donor addresses are stored in the LEA database in
accordance with GDPR guidelines. LEA is managed by Hans van den Berg, board assistant.

10.5 Website and advertisements

Promovisique manages two Jemima websites: www.jemima.nl and www.jemima.eu . Using
Facebook and Instagram, younger donors and interested parties are involved and informed
about Jemima. Loise Stell is responsible for posting messages and photos, under the
responsibility of Albert Strijker. In consultation with him, Promovisique draws up a schedule
in January of each calendar year for placing advertisements in various Christian magazines and
periodicals. The annual advertising budget is the determining factor.

10.6 Jemima Day

To strengthen contact with supporters in the Netherlands, a Jemima Day can be organized
once every five years. The next one will be in 2027, the year Jemima celebrates its 45th
anniversary.
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