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Jemima is a Non-Governmental Organization and a Christian Foundation located in Beit Jala, 

Bethlehem that cares for Palestinian children and young adults with special needs, with 

multiple (mental and physical) handicaps since 1982.  

 

 



Annual report 2022 

Vision 

Passionate care and love for the weak in society is our Christian mission. Jesus’ words in 

Matthew 25:34-40 motivates all those that are involved with Jemima: “Inasmuch as ye have 

done it unto one of the least of these my brethren, ye have done it unto me.” 

Mission 

Jemima primarily focuses on the care for children and young adults with special needs in the 

Palestinian Territories. Local employees provide care from their Christian concern and 

professionalism. They cooperate with specialized foreign volunteers. 

Strategy 

Jemima has three specialties in the care for those children and young adults with special needs: 

1) Living groups in the residential care department. 

2) Daycare for the residents of Jemima and for children from the outside.  

3) Home Based Intervention (HBI) for children with severe multiple learning disabilities.  

 

Introduction:  

Jemima is considered one of the first associations in the region that specializes in taking care of 

people with severe mental and physical disabilities. 

Jemima offers opportunities for involvement, training, development and education using social 

projects. Jemima through its various programs, tries to provide all activities that help provide a 

healthy and supportive environment for people with disabilities. 

Jemima's staff gets offered all the necessary training to develop their knowledge and practical 

skills, and through experience, the staff's ability to support people with disabilities increases for 

performing treatments and providing the daily care. 
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1.Christian identity: Jemima offers a home for all residents, external children, HBI families 

but also for workers. As any family Jemima strives for good communication with all parties 

involved, tries to show all strong points in each one and tries to address the weaknesses with 

knowledge but also with prayer.  

As Christian organization we strive to help all people who seek help regardless of their religious 

or cultural background, Jemima opened her arms to all those in need in Jesus name.  

All Jemima activities started with small prayer from our heart to thank the Lord for our health 

and the new day. All the residents are praying together every Sunday in Eber, read a Bible story 

and sing some holy songs.  

Many people supported us this year: individuals, families, groups, association, and public and 

private institutions, we thank you all and we pray for you.  
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2. Activities:  

 

Day for the disabled: Jemima participated with Palestine Ahliya University in an activity on the 

occasion of the International Day of Persons with Disabilities. Many existing associations took 

part in this and a workshop was held regarding all kinds of treatments in the region. 

We prepared a small part with a positive message about handicaps. Good terms we should use 

and bad terms we should avoid regarding handicaps.   

December celebration: Jemima made a lot of activities through December,  

1. Christmas eve: we have prayed for care residents on 24 of December.  

2. Saint Nicholas: we celebrated Saint Nicholas in Eber for all children and adults in 

Jemima. Els (volunteer) made a special cookie for that and Leo and Wim wore special 

Saint Nicholas clothes. The children enjoyed the celebration.  

3. New year: we celebrate a new year eve with all children and adults in Jemima. We made 

barbeque for them, they enjoyed this time.  

4. Christmas celebration: we celebrated this three times: one event in Eber and two events 

in villages.  

Easter prayer:  we held a celebration with prayer for all involved with Jemima.  
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40 years’ celebration: Jemima held a celebration on the occasion of the fortieth years’ 

existence of Jemima. All involved with Jemima together with their families were invited to this. 

The celebration was filled by speeches and in addition with some fun activities for children. 

Jemima’s song: The foundation made a special song for the fortieth years’ existence of Jemima, 

where the idea was from the director of the foundation, Lana Al-Zoughbei, and the words were 

written by Myrna Kharoufeh, one of the employees of the foundation. The words express the 

love the children experience from Jemima, as the singer sings her song about Jemima. 

Mother’s activities: We made a home visit at the children at home, and we put in a lot of effort 

to build good relations with the children and their mothers because this help to development of 

the child.  

Traditional day: It was the traditional day in Palestine, all the schools and the organization are 

celebrating this day, we like to let the children feel the same so we prepare traditional day in 

Eber, the children wear traditional clothes, and they brought traditional food like olive oil and 

Zaatar and olives and chickpeas to have breakfast together in Arabic way. 

New children in Eber: According to Eber policy we put 4 children with one teacher, so therefore 

we were able to add some children in the classes. We have had a lot of contact with families in 

the waiting list, and we decided to add three new children in Eber because they were suitable.  

New children in Care: We have new girl, her name is Ghaida in care department, they admitted 

to Jemima through social welfare.  
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3. Communities:  

Awareness of disabilities at schools: One of Jemima's goals is to raise awareness about 

disabilities and how to deal with them, and their acceptance by the community. So Jemima 

brought visits at many schools and scouts, where they carried out many different activities with 

children as some cleaning and other activities. 

Universities training: Jemima also supports the local community and the academic community 

by giving training opportunities to students in various disciplines by various universities. In 

previous years, the percentage of universities that concluded partnership agreements with the 

foundation regarding their students increased. 

University visit: we welcome the groups from the universities to take them for a tour about 

Jemima and to introduce our work so they can learn from us.  

Olive wood project: we arranged with one organization to sale our product in Bethlehem, they helped 

us to make special book for olive wood, and Lana wrote some stories for them and about Jemima history 

to add to the book.  
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5. Project:  

Animal therapy:  

Jemima has established a place dedicated to animal therapy inside the Jemima playground, 

although this treatment is not common in the region and despite the many difficulties that the 

project faced in terms of maintenance and animal care, children and youth want to join the 

place and benefit from this service. The project needs a lot of time and effort in the coming 

years, which the foundation will take care of for the benefit of all involved. 

We thereby have received support from the Tabgha Church at Tiberias, in addition to some 

expenses at Jemima's own expense, and some volunteers have done a lot of maintenance work. 
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Home Based intervention:  

The project to reach marginalized families and areas was developed during the past year. This 

project was supported by Caritas Jerusalem until May 2022. Then the Jemima foundation 

supported the project at its own expense until the end of the year 2022 because of its belief in 

the importance of the project and the impact it brought about at the lives of people and their 

families in these areas. 

The project faces from many difficulties, especially in the winter, because of the lack of easy 

transportation, the parents' lack of faith in the abilities of their children and other difficulties, 

but the project made a big difference in people's lives and also showed a noticeable 

development in all their mental, physical and psychological abilities. 

The project support 60 families until May 2022 and 40 families until December 2023.  

 

Home Based Intervention 1 (CGK):   

We have received wonderful support from the CGK for physical therapy and social service 

during home visits to families at the Bethlehem Region. and 20 families have been supported 

through Budget: 8500 Euro. 
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6. Maintenance work:  

The buildings of the Jemima House need a lot of maintenance and in order to preserve it for a 

long time, we have done some necessary maintenance work, such as asphalting the roof, 

maintaining water faucets, and maintaining the maintenance room. Some volunteers have 

done a lot of maintenance work. 

Renovation plan: 

We have also made a renovation plan to repair the internal departments during the coming 

years, and made a plan for the residents not to disturb them during the maintenance work. 

Note: You can support one of these projects, and Jemima can provide the details of the project 

as well. Or you can apply for volunteer work too.  

 

Step Activity Time schedule 

1 Renovation 4th floor: left and right section Q2+Q3-2023 

2 Moving Lemeual group from 3rd floor to 4th floor – left section Q4-2023 

3 Welcoming new young residents to 4th floor – right section Q1-2024 

4 Renovate 3rd floor – left section (old Lemeual) Q2+Q3-2024 

5 Move Jachin group from  3rd floor – left section to right section Q4-2024 

6 Move Kezia group from 1st floor  to 3rd floor – right section Q1-2025 

7 Move Ruchama group from 2nd floor to 1st floor  Q1-2025 

8 Renovate 2nd floor  Q2-2025 

9 Move Ruchama group ‘back’ from 1nd floor – to 2nd floor  Q3-2025 

10 Renovate 1st floor  Q4-2025+Q1-2026 

11 Move Kezia group ‘back’ from 3rd floor – to 1st floor  Q2-2026 

12 Renovate 3rd floor – right section Q3+Q4-2026 

13 Renovate 0 floor, kitchen, and laundry, maintenance room and 

store  

2027 

 

Shaft (safety):  

The safety of the residents and employees of Jemima is very important and it is one of the 

Jemima’s top priorities, and therefore we have isolated the electricity and water shafts inside 

the departments. 
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8. Employees activities:  

(WORKERS)  

Physiological support:  

The general manager of the Jemima, Lana Al-Zoughbei, conducted a psychological study on 

burnout and its relationship to the job performance of the foundation’s employees, and the 

result was promising, as the employees suffered from a low degree of (psychological) burnout 

at a rate of 37%, while job performance was at a high rate of 94%. However, Lana believes in 

the importance of implementing preventive programs to avoid any (psychological) burnout for 

employees as a result of the stressful work and tasks assigned to them and the patience they 

need because of the slow development of students due to the severe disabilities that exist. 

Therefore, she provided psychological support workshops for the workers during the year 2022. 

Function plan:  

With a function plan Jemima created a structure and an internal system to support employees 

and management through function talks and a well-developed plan aimed at increasing 

employee motivation to work. We will start with it in 2023.  
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Trip:  

Jemima organized recreational activities for the employees, including a trip to the Tabgha 

Church (inside the guest house) for a period of two days, where the employees were able to 

relax themselves and improve social relations among them. 

Workshop:  

The employees participated in many workshops in various fields, including behavioral therapies, 

psychological support, and handle with visual impairments. 

Christmas dinner:  

Jemima like to have small celebration for employees for Christmas, we pray together and enjoy 

also from very nice activities together to build good relation together.  

9.volunteers:  

The Jemima Foundation believes in the importance of volunteers because they transfer some 

expertise from the Netherlands to the Palestinian territories and also carry out some work that 

reduces costs for the foundation. In 2022 the Jemima foundation received many volunteers 

within it and they carried out many activities, including taking care of children as well as 

maintenance work, the most important of which is the restoration of two bathrooms on the 

fourth floor. 

Some volunteers faced some difficulties due to the difference in cultures between the two 

environments, but with love, patience and perseverence, we overcame these differences 

together and provided a lot of performance together. 
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Jemima’s beneficiaries 

About our care department  
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About Eber day care 

 

 

About HBI Villages 
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About HBI Bethlehem 
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About our employees  
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Departments: 

 

Helena care departments 

In care department 19 residents divided in 4 groups.   

Jachin / boy’s groups:  

The place: 3th floor 

More description: One entrance for the two departments, in the left side there is Jachin group 

which contains, in the Right side there is Jachin, 2 bathrooms, one living room, 1 balcony and 5 

small rooms and one kitchen 

Residents: four residents, Mohamed, Issa, Ra'fat, and Nour  

Workers: group responsible: Yousef Kharoufeh 

Care workers: Myrna Kharoufeh, Renen Qumsiya, and Hanan helped from Eber department.  

Lemeual / children group: 

The place: 3th floor 
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More description: two entrance for the two departments and in the left side there is Lemeual 

group which contained, 1 Office,5 Sleeping rooms, 3 Bathrooms,1 Living room,1 Store room,1 

Cleaning room,1 Laundry room,1 Snooze room,1 kitchen and 1 balcony. 

Residents: 6 residents, 5 residents Sameh, Ahmed, Ikram, Ghaida, and Shadi as a fixed and two 

residents, Seren come 3 days each one.  

Group responsible: Ben (volunteer).  

Workers: Nada Janine and Renad Daoud   

Volunteer: Elizabeth   

Ruchama/ girl’s group 1: 

The place: second floor 

More description: Ruchama contains 1 Office, 5 Sleeping rooms, 3 Bathrooms, 1 Living room, 1 

Store room, 1 Cleaning room, 1 Laundry room, 1 kitchen and 2 balconies. 

Residents: 4 residents, Rasha, Maram, khuld, Rana,  

Group responsible: Roghilia Nawaya  

Workers: Rula Qumsiye, Muna Kunkur, Randa Musleh.  

Kezia / girl’s group 2: 

The place: 1st floor 

More description: Kezia contains 1 Office, 5 Sleeping rooms, 3 Bathrooms, 1 Living room, 1 

Store room, 1 kitchen and 3 balconies. 

Residents: 5 residents, Nadia, Intisar, Khaula, May, Hanein.   

Group responsible: Roghilia Nawaya  

Workers: Sally Qumsiyah, Reem Abed Rabo.  
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Eber /day care center 

 

The daycare has three floors.  

The first one is the basement which the workshop group are housed. The basement has one big 

hall with two medium classes, one kitchen, two balconies and three bathrooms. In this floor, we 

have adult beneficiaries with four leaders. The beneficiaries divided in two groups and they are 

work three kinds of workshop. One group recycling papers four days per week, the other group 

is olive wood.  

 The second one is the ground floor. This floor has seven rooms, dining room(hall), three 

bathrooms. Five of these rooms for classrooms. four classes have nearly six children with 

teacher and assistant the fifth one has three children with one teacher. Children are distributed 

in the classes within their ability.  

 The third one is the rehabilitation section. It has two medium rooms with one big room.  

 

Daycare services 

 Eber day care center provides developmental support for 40 clients daily:  

Education part: we have 6 education classes   
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Adult group: we have three classes. 

 

 

 

 

 

 

Lemeul day care:  

 

 

 

 

 

Olive wood workshop: 

We have one person Baha is working 5 days a week in the olive wood workshop. 

 

 

 

# Teacher / 
Martina 

1. Sameh  

2. Nour  

3. Omran  

4. Ahmed  

# Teacher  / 
Fatin  

1. Login  

2. Joury  

3. Aboud  

4. Ahmed B 

# Teacher / Lorin  

1. Seren  

2. Yohana  

3. Yafa  

4. Issa A 

# Teacher  / 
Haya   

1. Oday  

2.  Omar  

3. Issa  

4. Lama  

# Teacher  /  
Sheren    

1. Fatma  

2. Soundos  

3. Eiz  

4. Eid  

# Teacher  /  
Helen   

1. Alien  

2. Rahaf  

3. Ghida  

4. Shadi  

5.  Mousa  

# Teacher  / Hanan – 
Nuha  

1. May  

2. Maram  

3. Rasha  

4. Mohamad  

5.  Rana  

6. Nadia  

# Teacher  / 
Buthaina  

1. Ra'fat  

2. Issa  

3. Hanien  

# Teacher / Waffa  

1. Khulud  

2. Kahula  

3. Intisar  

# Teacher  / 
lemeul day 
care   

1. Ikram  

2. Mohamad   

3. Shadi  
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STORY:  

Beit Jala is a busy country, we have a lot of traffic and noisy neighborhood, the children and the 

adult stayed most of the time at Jemima, we take them out from time to time but it’s not 

always possible because they become stress from other people and noise around them and 

there is no place suitable for wheelchair user.  

Our children and adult are sensitive and some of them diagnose with Autism. They are facing a 

lot of stressful days during the year, they are working hard through their sessions, and 

sometimes they session (physical therapy) is painful for them. 

during our holiday in Beit Noah we feel free, we can play, and make a lot of activities like 

swimming, signing, barbeque and also using the suitable playground for all children and adult.   

Using our wheel chair in the garden and bathrooms is easy for workers to move, bath the 

children and safe place for the children to sleep 

We like to spend sometimes there because the children feeling very relax in the nature, sounds 

of birds, running water and tree. They child and adult feel less stress and more comfortable in 

quiet place.  

We came to Beit Noah many years and we start to feel that this our home too, and the children 

asking me every time if we are going to go there again or not.  

Last year we faced a lot of problems on the checkpoint and it take use 4 hours to pass the 

checkpoint but we fight to come because I am really knowing that the children feel happy there 

and there is no opportunity for them to spend good time in another place.  

We also took our workers too, because working with sever handicap sometimes very difficult 

and may be cost a burnout for the workers so this kind of trip in nature and prayer support the 

workers too and let them express about their stress.  

We like to come to Beit Noah every year and we are very thankful for your support to invite us 

with small amount of money. 
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